View in browser

\

Newsletter- Issue n.6

-/ENE GATE

ENERGY EFFICIENCY MARKETPLACE

www. energate-project.eu

It's a Deal!

ENERGATE has concluded
But its future is just beginning...

ENERGATE Final Results
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ENERGATE Final Event at the
REHVA Brussels Summit

ENERGATE concluded its activities with
a major final event held during the
REHVA Brussels Summit, hosted by
REHVA on Tuesday, 18 November 2025
in Brussels. The session focused on a
central question: how to unlock
scalable financing for building
renovation through better data,
standardisation, and digital tools.
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The event featured Session lll, “From Data to Deal: Unlocking Building Renovation
Financing,” which took place at the European Economic and Social Committee
(EESC). Discussions highlighted how ENERGATE's marketplace approach helps


https://dashboard.mailerlite.com/preview/376958/emails/177196328127825387
https://energate-project.eu/ENERGATE-Final-Event-Video-Highlights
https://energate-project.eu/ENERGATE-Final-Event-Video-Highlights

bridge the gap between renovation potential and bankable, investment-ready
projects, supporting a more efficient and scalable energy renovation market.

Watch the video here!
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ENERGATE Final Report

The Final Publishable Report of the
ENERGATE project is here, marking the
conclusion of a journey dedicated to
unlocking energy efficiency
investments across Europe.

Over the past years, ENERGATE has
addressed one of the most persistent
barriers in the building renovation market: the gap between energy efficiency
projects and accessible financing. Through close collaboration with building
owners, implementors, financiers, and public authorities, ENERGATE developed
and validated a digital Energy Efficiency Marketplace that brings these actors
together in a transparent, data-driven, and investment-ready environment.

Download the Final Report
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The Final ENERGATE Platform

Tutorial is Now Available
ENERGATE

Discover how the ENERGATE platform MARKETPLACE
supports energy efficiency
renovations by bringing together
building data, technical solutions, and
financing opportunities in one shared
digital space. The tutorial provides a clear walkthrough of the platform’s key
features and shows how different stakeholders, Building Owners, Public
Authorities, Implementors, and Financiers, can use ENERGATE to prepare,
evaluate, and finance renovation projects more efficiently.

FINAL VERSION

Watch the video tutorial here!
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New IEECP Podcast Episode | The
ENERGATE Story

A new episode of Energy in Your Ears,
the podcast series by the Institute for
European Energy and Climate Policy

Foundation (IEECP), is now available:

“Turning Small Projects into Big

ENERGY
IN YOUR Season 01
EARS? Episode 06 I "III ------ e

@ powerod by IEECP
Turning small projects into 3
big investments
The story from: \
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ENERGY EFFICIENCY MARKETPLACE.

Investments: The ENERGATE Story.” Hosted by Petra Pomper, MBA, IEECP Expert,
the discussion explores how the ENERGATE Project is reshaping the financing
landscape by aggregating small energy efficiency projects into investment-
ready portfolios that meet the expectations of institutional investors.

Petra is joined by Alexandra Hedesiu, Managing Partner & Head of Sustainability
at EnerSave Capital Sarl, and José Antonio De Pedro Cuadrado, CEO of

Commuty.

Watch the podcast here!
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ENERGATE in Numbers
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It's a match!

Since its public launch, the ENERGATE platform has registered 252 buildings and
brought together more than 100 stakeholders from the energy efficiency
market. So far, 14 buildings have been successfully matched, enabling 2
GWh/ year of energy savings and generating nearly €2,84 million in
investments. In parallel, ENERGATE has strengthened market capacity by
training 872 professionals through capacity building activities, contributing to a
growing ecosystem that connects projects with collaborators and financing

opportunities.
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Building Typologies Covered per
Country

The ENERGATE pilots were
implemented across several
European countries, each )

Latvia:
representing distinct building . jpubn‘c
typologies and renovation needs. This
ensured that the platform was tested
in a wide range of real-market

conditions. ;é
X Greece:
. Industria ﬂResidentiar
Spuln Hospitaly W Office
; : Retail __ Industrial
Spain focuses exclusively on Retail

. . - . Public
residential buildings. These include

standalone residential buildings and
a granular portfolio of apartments, primarily targeting envelope improvements,
HVAC upgrades, lighting, and renewable energy integration.

France

France is represented exclusively through hospital and healthcare buildings,
with multiple facilities registered for potential deep renovation, focusing on
automation, HVAC systems, lighting, envelope improvements, and renewable
energy integration.

Italy

ltaly is strongly represented in office, industrial, and retail/commercial
buildings, including large clusters of office spaces, industrial facilities, and
restaurant/commercial buildings. The dominant energy efficiency measures
involve automation systems (BEMS), with additional potential for deeper
renovations.

Greece

In Greece, ENERGATE focused on public, residential, and non-residential
buildings, including municipal and service-sector assets with interventions
mainly related to automation, HVAC upgrades, lighting improvements, and
renewable energy systems.

Latvia

Latvia focuses on public buildings, including municipal and educational
facilities, with deep renovation projects registered and prepared for
implementation.
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Stakeholder Engagement activities — Key outcomes

A structured stakeholder consultation approach was developed to engage
stakeholders from the ENERGATE target groups through bilateral and


https://energate-project.eu/results
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https://energate-project.eu/results

multilateral meetings. Pilot partners, T
together with the wider consortium, -
engaged a total of 228 stakeholders

at different stages of the platform’s -
development. These consultations T
supported the presentation of the

platform, the validation of its Implementor
functionalities, and the collection of -
stakeholder feedback.

Building Owner
27%

Stakeholder consultation surveys were used to collect quantitative input from a
broad range of external stakeholders across the participating countries. In total,
89 stakeholders contributed through surveys.

To further test the platform with real users, a series of Stakeholder Pilot
Assessment activities were organised in Greece, Italy, Spain and Latvia
while capacity-building efforts also included 4 Regional Training Workshops

than 350 stakeolders.

Explore ENERGATE results

ENERGATE Supporters
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We sincerely thank all supporters of the ENERGATE Platform. Their trust and
contributions have been essential in shaping ENERGATE into a mature, user-
friendly marketplace.
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https://energate-project.eu/sites/default/files/pdf/ENERGATE%20Factsheet%20-%20Financing%20solutions%20for%20municipalities%20through%20the%20ENERGATE%20platform.pdf
https://energate-project.eu/sites/default/files/pdf/ENERGATE%20Madrid%20workshop%20takeaways_FACT%20SHEET%201.pdf
https://energate-project.eu/sites/default/files/pdf/v3%20-%20ENERGATE%20workshop%20in%20Turin_%20Final.pdf
https://energate-project.eu/sites/default/files/pdf/Budapest%20takeaways_Final.pdf
https://energate-project.eu/results
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ENERGATE Platform Long Term Vision
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The sustainability of the ENERGATE platform beyond EU funding is ensured
through a structured after-LIFE strategy that evaluates viable continuation
pathways in terms of governance, technical maintenance, and financial
sustainability, with the objective of maintaining core services and long-term
impact in energy renovation financing.

At the core of this strategy is the continued operation and exploitation of the
ENERGATE Platform, preserving its main functionalities related to project
aggregation, matchmaking, and financing readiness for energy efficiency
investments.

In parallel, ENERGATE's knowledge, methodologies, and tools are being
capitalised through synergies with ongoing EU initiatives (e.g. LEG-UP, ReLIFE,
LiveBetter) and through active participation in the Smart Energy Cluster,
ensuring continued exploitation of results via technical integration, knowledge
transfer, and collaboration beyond the project’s lifetime.

Stay tuned, this is just the beginning of ENERGATE's next chapter!

HSmartEnergyCluster News
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https://www.rehva.eu/news/article/facilitating-energy-efficiency-in-buildings-smart-solutions-for-real-estate-energy-service-companies-and-financiers-clima25
https://www.rehva.eu/news/article/facilitating-energy-efficiency-in-buildings-smart-solutions-for-real-estate-energy-service-companies-and-financiers-clima25
https://www.linkedin.com/company/leg-up-project/
https://relife-project.eu/
https://www.linkedin.com/company/109381584/admin/dashboard/

Follow the #SmartEnergyCluster on social media &
visit our website at smartenergycluster.eu'!
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These projects receive funding from the European Commission Horizon and LIFE programmes.Views and opinions expressed are
however those of the author(s) only and do not necessarily reflect those of the European Union, Interreg NWE, Eindhoven
University of Technology or CINEA. Neither the European Union nor the granting authority can be held responsible for them.

#SmartEnergyCluster 4th Collaboration
Workshop
On Tuesday, 3 February 2026, the Smart Energy Cluster welcomed its 12 new

projects in the 4th Collaboration Workshop to discuss collaboration
opportunities and cluster sustainability.

Read the brand new arrticle and check ongoing members here.
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Visit Smart Energy Cluster Website

Stay tuned for more ENERGATE's news

Visit our website:

http://energate-project.eu/
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https://ieecp.org/2026/02/02/the-smart-energy-cluster-a-growing-collaborative-force-for-the-energy-transition/
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http://energate-project.eu/
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EPU Sy o enerbrain

N-T-U-"- A Ventilation and For an intelligent use of energy N
o ey @ EnerSaveCapital
S EECP
—=_GREENESCO
Cop— T SUSTAINABLEA_—.
‘ . CITY.~—
O flexiwatt o
OLDK ..
r" Global KiGA (1 11 commuty aa
> Green Growth rJ PLANNING o000
Institute en CONSULTANTS

Stay connected with us:
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Co-funded by the European Union under project ID101076349. Views and opinions expressed are however those of
the author(s) only and do not necessarily reflect those of the European Union or CINEA. Neither the European Union
nor the granting authority can be held responsible for them.
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